VILNIUS, LITHUANIA

SWOT Analysis

Vilnius is the capital of Lithuania, the country's administra-
tive, social, cultural and economic centre. The city has 554,400
inhabitants and Vilnius County 847,754. At 360 hectares, the
old town is one of the largest historic centres in Eastern Eu-
rope. The city centre's buildings were constructed during dif-
ferent centuries and therefore comprise a mixture of
architectural styles, including gothic, baroque and renais-
sance. The old town is on the UNESCO World Heritage List.
While this makes the city very interesting for tourists it also
presents problems for the planning of its transport system.

The main operator for public transport is the municipal en-
terprise Susisiekimo Paslaugos. Founded in 1998 on behalf of
the city council, it operates a transport network with 72 km
trolleybus lines and 343 km served by regular buses. It oper-
ates 20 trolleybus routes with 259 trolleybuses and 77 bus
routes with 300 buses. Every day it carries over 800,000 pas-
sengers, or some 335.2 million passengers per year.

Information about the public transport system is provided in
numerous ways. Timetables and information about ticket
fares and the public transport network can be found at bus
stops, in leaflets and brochures, in the public transport vehi-
cles themselves as well as on the homepage of the operator.
An innovative way to provide information is by short text
messages or WAP on mobile phones.
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A SWOT analysis concentrates on the strengths, weak-
nesses, opportunities and threats for a specific topic. In this
case it concentrates on transport and public transport is-
sues in Vilnius. Basic driving powers have to be identified
and concentrated on. The main idea is to get a picture of
the actual situation and to gain knowledge regarding pos-
sible developments and potentials.

STRENGTHS

Which are the core competences of public transport or of
the general transport situation in Vilnius?

e Experience of organising carriage of passengers

e Development of ecosystem

e Adecreasing accident rate

® Ensuring passengers' safety

® Regularity

WEAKNESSES

Weakness includes factors which detract public transport or
the general transport network from its aimed objectives.
Which are weak points and should be improved?

® Aging vehicles
® |nsufficient financing of public transport
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® Incomplete legal basis

® |nsufficient competition among public and private op-
erators

® Imperfect ticket system

® |oss of positive public image

OPPORTUNITIES

To recognise opportunities of the transport situation in Vil-

nius and its public transport, trends have to be revealed.

® To ensure equal competition between public and pri-
vate operators

® Improve flexible ticket system

e QOptimisation of network

e To use international financing for renewal of public
transport vehicles

* Toimprove reliable local financing for public transport

® To improve good contracting between operator and
local government

e To improve image of public transport

THREATS

The difficulties public transport and transport in general

in Vilnius face have to be considered in this section.

e Government institutions that solve public transport
problems from political rather than economical point of
view.

® Increasing debts of municipal operators

® Principles of improving legislation basis are vague

® Big demand of investment in public transport renewal,
management, improving of quality, etc.

Little financing is available for the implementation of the
SWOT analysis.

To improve the quality of public transport the operator de-
signed a survey that has been carried out annually since 2005.
Passengers are asked at public transport stops and via the In-
ternet about their trips, transfers, tickets, travel time, comfort
and mobility on a daily basis. The data is used to improve the
public transport network and timetables, as well as to get to
know the customers' requirements. According to the respon-
dents, improvements are needed most in punctuality, reliabil-
ity, travel time, comfort, network and passenger information.

The share of population owning cars has increased in recent
decades. In 1995, just 191 people out of 1,000 owned a car. In
2007, 533 out of 1,000 were motorised. A survey showed that
more than 50% of those surveyed believed traffic jams were
the main transport problem. By comparison, only 18% thought
deficiencies in the health care system was the main problem.

To deal with traffic jams, the company operates a number of
special public transport lanes. This enables buses to bypass
slow or standing traffic.
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Problems encountered regarding the implementation of the
SWOT analysis in Vilnius were mostly caused by the low qual-
ity of public transport in the city and limited financing from
government.

SWOT analyses can be used in a multitude of situations and
based on different data sets. The systematic approach in Vil-
nius helped to plan a series of targeted measures to over-
come the identified threats.

The main lessons learned from the SWOT analysis in Vilnius
were that public transport stakeholders have to concen-
trate on their experience and that even if funds are limited
quality improvements and image improvements have to go
hand in hand. It is neither sensible nor possible to concen-
trate on one issue alone. All strengths have to be devel-
oped in parallel.

Contact: Modesta Gusaroviene

Company: SI Susisiekimo paslaugos

Address: Zolyno g. 15, Vilnius

Tel/Fax: +370 5 2709339

E-mail: modesta.gusaroviene@vilniustransport.It
Web: http://www.vilniustransport.It/It/

Sputnic contact: Franz Barta franz.barta@socialdata.de

SPUTNIC (Strategies for Public Transport in Cities) is a project funded by the European Commission under the 6th Framework Programme.
SPUTNIC is dedicated to challenges faced by local and regional public transport systems in transition. These challenges include the emergence
of a competitive environment, changing institutional frameworks and increasingly scarce financial resources. SPUTNIC seeks to help make

public transport systems more attractive and efficient by providing: support to stakeholders to anticipate and prepare for emerging
challenges; an overview of state-of-the-art knowledge and research; and specific guidelines and practical tools.
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