Agenda Working Group Meeting Corporate
Management in Barcelona

Lunch break

March 29t Opening and feedback on questionnaire

03:00 pm — 03:15 pm

03:15 pm — 04:00 pm
04:00 pm — 04:15 pm

04:15 pm — 05:00 pm

05:00 pm — 06:00 pm

Welcome, short introduction, objectives of the meeting
organisation, rules, working methods

SWOT-analysis on PT and CM from expert's view

Coffee break

Presentation on the outcome of the questionnaire

Discussion, conclusions, priorities and first actions

€ > | » |
) L ) |
C O N S U v T 1 N G

WG Meeting Agenda

SPUTNIC

1o
Information material on
trends in corporate and

performance management
in PT companies

Barcelona
March 29th & 30th 2007

© 2006, S2R Consulting Page 1



Agenda Working Group Meeting Barcelona

March 30t Corporate and Performance Management

09:00 am — 09:30 am
09:30 am — 10:30 am

10:30 am — 11:00 am

11:00 am — 11:15 am
11:15 am —12:15 am

12:15 am — 12:45 am
12:45 am — 02:00 pm

02:00 pm — 03:00 pm

03:00 pm — 03:30 pm
03:30 pm — 04:00 pm
04:00 pm — 04:15 pm

04:15 pm — 05:30 pm

Introduction and goals for the workshop day

Teamwork in Groups -
‘Trends in corporate management of PT companies and good
practises of corporate management'

Presentation of Team results

Coffee break

Teamwork in Groups -
"Trends in performance management'

Presentation of Team results

Lunch break

Teamwork in Groups -
"The use of new modern management tools, like BSC, TQM, etc.
and the implementation and use of KPI's in practice'

Presentation of Team results
Discussion and documentation of findings
Coffee break

Plenary session with presentation by cluster partner
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