
 

 
SPUTNIC – Corporate Management Questionnaire 1 

SPUTNIC – First Working Groups meeting, 
29-30 March, Barcelona 

Corporate Management Questionnaire 

Please complete and return to Hans Brouwer 
(hans.brouwer@planet.nl) or by fax (+ 31(0)76 5640016  by  March 
22nd.2007 

1. General questions 

Name of expert:          

City, Country:          

Number of inhabitants in your city:       

Do you represent:   authority    

     PT operator    

     Other       

Do you execute contracts with organising authorities? 

Public Service Contract?: 

     No     

     Yes     

     Other type          ____       

2. Overview on corporate management 

• Is corporate management a matter of current interest/work?  

     No     

     Yes     

     If yes, in which fields:     

   ________________________________________   

• Are you forced to deal with that matter?  

     No     

     Yes     

     If yes, by whom:      
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   ________________________________________   

 

• Who/which organisational unit is working on/with it?   

   ________________________________________  

• Which tools are used?   

   ________________________________________  

3. Trends in performance management 

• What kind of performance management techniques/tools are you using at the 
moment in your company/authority?  

     Tool1     

     Tool 2     

     Others:       

• Are there plans to introduce a performance management tool in the near 
future? 

     No     

     Yes     

• What kind of information should be tracked by performance indicators with 
highest priority?  

     Info1     

     Info 2     

     Others:       

• Are cost, revenues, supply and quality of service interlinked?  

     No     

     Yes     

4. Implementation and use of performance indicators 

• Is it used by the whole company (i.e. introduced to the lower levels within the 
hierarchy) 

     No     

     Yes     

• or only by the top management?  
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     No     

     Yes     

• Is the system of performance indicators built bottom up or top down?  

     Bottom up    

     Top down    

     Other:       

• Which kind of criteria is tracked and used for decision support in your 
company/authority?  

     Cost management   

     Revenue management  

     Quality     

     Supply     

     Demand    

     Other:       

• Are targets being set using performance indicators in your organisation  

     No     

     Yes     

• Is it used for internal purposes only (e.g. MBO, internal targets and 
controlling), or used for negotiations/discussions with authority, also?  

     Internal purposes   

     External purposes   

     Other:       

 

Thank you very much for your collaboration! 


