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Agenda Working Group Meeting Barcelona

Lunch break
March 29% Opening and feedback on questionnaire
Welcome, short introduction, objectives of the meeting
organisation, rules, working methods

SWOT-analysis in the field of Corparate Management
from expert's view

Presentation of Jan Barchanek, Prague and Laurentiu Serban, Buzau

Discussion, conclusions, priorities and first actions
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SPUTNIC - Corporate Management
SWOT-Analysis

Strengths Weaknesses
(to exploit) ~_(to correct)
< —-H - >
SPUTNIC
Corporate Management
SWOT-Analysis
Opportunities 30.03.2007-v10 Threats
4 (to exploit) F/ N _m(to avoid) >
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Weaknesses (to correct)

Reliance on public subsidy, dependency from
public money

Lack of financial security, because not for
profit

View of the blend people

Bad communication (internal, external)

Old trams and buses, need for modernisation
Weaknesses | Huge old fleet, high reinvestment needs

(to correct) /Big company, many employees

s Too much people in company
SPUTNIC .
Corporate Management |hf|uence Of trade Unions
SWOT-Analysis
Opportunities BT -ve \Age structure of the employees (old)

[to exploit] ——
HR Management

Little political interest in PT
Political fidelity/trust
No description of the most relevant processes

Lack of law and regulations,
no sound basis for financing and operations
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Threats (to avoid)

Weaknaszes
to corract

Deficit in the state budget

Lack of financial support

Less understanding of politicians for financing
needs of PT
Worsening condition of rolling stock and

Sirangine infrastructure

Bk Competition from other PT operators, free

conoratemanngement | THreats | market, tendering of services

SWOT-Analysis . R -
ocnntes R | (to avoid) /Political influence in PT
Politicians too much involved into the daily
operations

High prices of PT service
General decline in PT patronage
Unsatisfied customers

Hard to find well educated drivers and
\personell

Social problems with employees
Unsatisfied employees
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Agenda Working Group Meeting Barcelona

March 30t Corporate and Performance Management

Summary of the first day, objectives for today

Presentation on the outcome of the questionnaire
and discussion

Challenges, obstacles

Teamwork in Groups -
‘Trends in performance management'

Presentation of Benny Wurtz on EFQM

Teamwork in Groups -
‘The use of new modern management tools, like BSC, TQM, etc.
and the implementation and use of KPI's in practice'
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The feedback mirrors the view from nine experts, all

from different cities and from eight nations
Inhabitants

[thousands]

2.000
1.800
1.700

1.600 -+ 1.500
larger

1.200
1.200 -

800 ~
540
400
114

@ smaller
190

Brno Copen- Tallinn Sheffield Prague Budapest Osijek Warsaw Reykjavik
hague
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Generally there is a significant current interest in
'matters of corporate management'

Answers
[per specialist]

Tallinn Autho-
rity, Reykjavik

m
. of Fields:
Ur’ent i Finance, Costs, Quality,
lnt@r@ Organisation, Restructuring,
St > HR, Processes, Projects,
Service, Strategy ...

There is no difference between smaller cities and larger ones,
but seemingly between PT-operators and authorities
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Foremost the strategic, financial business units are
concerned with the matters of corporate management

Answers . o o .
[per specialist] Who / or which organisational unit is working on
with matters of corporate management ?
Brno Prague Budapest Osijek Copenhague
— Finance Department |- Finance department Bﬁ:’tv Management tDe((a:Eirt:jneevnetl g;m o Strategy
— Controlling — Strategy Efegﬁgtrzg;t HRM
— Quality Department = HR Department
Thereafter the departments of quality, human resources
and technological development follow
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The Czech pt-operators use quality tools, all operators
use tools for financial analysis

Answers
[per specialist]

Most interest in Which tools are used ?

outcomes for
passengers

Brno Sheffield Prague Osijek Budapest Copenhague
Strategic Customer Financial : L
Planning " consultation Management | SWOT-Analysis ESC e
| Statistical | Quality i . - i
ISO 9001 . Management ABC - Analysis EFQM
- 'Blind' surveys - HR Audits | Economic Impact - KPI

Analysis

No one standardised approach across countries can be found
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Team 1: Goals / Challenges

Cost reduction and increasing of revenue
— reducing cost of maintenance

— outsourcing of work

— less employees

 Hold or increase level of quality of services / better
service level and more satisfied customers

e Build a strong company for PT (in Budapest and the
region)

 New concessionary contract for public service

e Train managers in management

 Change age structure
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Team 1: Goals / Challenges

* Higher investment into staff in order to create common
understanding of company mission

* Achieve high stability in financial situaton
e Establish better systems for controlling

o Establish and execute passenger consultation in order to
Improve service quality
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Team 2: Goals / Challenges

« Save 6% of total operational cost in 2007

 Reduce absence of drivers due to sickness by 30% in 3
years

* Increase market share of PT
— 50% in 5 years
— 100% in 20 years

« Establish organisational structure according to the tasks
 Reduce subsidies / public money from 40% to 10%

* Decrease cost of personell from 60% to 45% in cost
structure

 Copenhague: 95 mio. pax, puncutality: 95,5%, satisfied
customers
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Team 2: Goals / Challenges

« Be succesfull in change management / change the way
of thinking

o Cost-effectiveness

o Keep operating cost in line with inflation

e Increase salaries of drivers by 10% (lack of drivers)
o Stable subsidies

 Receive 10-15% more money for investment into
vehicles and modernisation

* Implementation of new salary scheme:
— execution of better services

— attract new drivers
— Improving discipline
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Team 2: Goals / Challenges

» Better financial results in order to be able to buy extra
buses (400 new until 2010)
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