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Strengths (to exploit)

Big employer in region

Well educated staff

Tradition and dedication of the employees
Technical skills

ERP system

Performance indicators

Good knowledge about the company
Integrated network

High quality of services

New rolling stock

Strengths
(to exploit) Weslresses

Supporting national government policy
Local political support
Service contracts for 8 years (long term)
Safe grants from the municipality
Dominating position against private
competitors
Opportunity to get:
- contract
- financial support from municipality
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Weaknesses (to correct)

Reliance on public subsidy, dependency from
public money

Lack of financial security, because not for
profit

View of the blend people

Bad communication (internal, external)

Old trams and buses, need for modernisation
Weaknesses | Huge old fleet, high reinvestment needs

(to correct) /Big company, many employees

s Too much people in company
SPUTNIC .
Corporate Management |hf|uence Of trade Unions
SWOT-Analysis
Opportunities BT -ve \Age structure of the employees (old)

[to exploit] ——
HR Management

Little political interest in PT
Political fidelity/trust
No description of the most relevant processes

Lack of law and regulations,
no sound basis for financing and operations
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Weaknesses (to correct)
Big company, many employees (continued)

« Change management is much harder
» Less flexibility

e« Communication is hard

 Many trade unions to deal with
 Hard to manage
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Opportunities (to exploit)

Strengths
{to exploit)

New management sKkills

Willingness of trade unions to
cooperate/negotiate

Grants from the EU
Sustainable mobility
Com_pgnyl_fxpansion within plans of Opportunities Corpsov;%?ﬁ:%?mm
municipality - VOT-Analysis _—
New franichises to offer on (to exploit) — e,
Competition and privatisation
Support by EU and UITP against
obligate tendering of services
Opportunities of increasing business
- secondary activities
- expansion of lines
- increasing market share

Weaknesses

_. {to correct)
o>
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Threats (to avoid)

Weaknaszes
to corract

Deficit in the state budget

Lack of financial support

Less understanding of politicians for financing
needs of PT
Worsening condition of rolling stock and

Sirangine infrastructure

Bk Competition from other PT operators, free

conoratemanngement | THreats | market, tendering of services

SWOT-Analysis . R -
ocnntes R | (to avoid) /Political influence in PT
Politicians too much involved into the daily
operations

High prices of PT service
General decline in PT patronage
Unsatisfied customers

Hard to find well educated drivers and
\personell

Social problems with employees
Unsatisfied employees
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