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Agenda for Barcelona

Upgrading and retrofitting of Rolling Stock

Day 1 (29" March):

14:00 — 14:30 Brief introduction
14:30 - 15: 00 Presentation of questionnaire results

Analysis / interpretation of questionnaire results
16:00—17: 45 Subgroup A [Bus] Subgroup B [Tram]

split into subgroups

Identification of key problems

Verification of key problems
detected at work session of
Budapest

Collecting of possible solutions

Identification of key problems

Verification of key problems
detected at work session of
Budapest

Collecting of possible solutions

17:45—-18:00 Conclusion of day 1
Day 2 (30" March):

09:00 - 09:30 Summary of solutions collected on day 1

09:30 - 11:30 Common discussion of upgrading solutions under the perspective of
efficiency
norms and standards
strategies

11:30 — 12:00 Conclusion

Recommendations for the ongoing cluster work
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