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Agenda Thursday October 4th.

• Start at 14:30 - Welcome and opening
• Presentation by cluster partner: “ the need for change 

and organisational restructuring”
• Discussion in teams
• Presentation on the outcome of the questionnaire
• Discussion in teams
• Summary of feedback from teams
• End of first working day around 18:00  pm
• At 19:30 departure for Historic Tram Tour !
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Agenda Friday October 5th.2007

• Start at 9:30 am
• Presentations by expert(s) on change management and 

restructuring in their own organisation(s)
• Leading, planning and making change happen (presentation by 

cluster partner)
• Discussion in two teams and summary of feedback
• Collection of some good restructuring practices
• New approaches for the future
• Discussion in two teams including making a list of recommendations
• End of the meeting around 16:00 hours
• 18:00 hours – Guided Bus Tour !!
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Agenda Saturday October 6th.

TECHNICAL VISIT TO TRAM DEPOT AND BUS GARAGE 
LOCATED IN DUBRAVA (East Zagreb)

DEPART AT 9.00 AM FROM TRAMSTOP MIRAMARSKA 
(POSITION SOUTH)

DURATION 2 HOURS

FOR MORE DETAILS SEE “FREE TIME PROGRAMME”


