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Owner (Prague Municipality) pressure for Owner (Prague Municipality) pressure for 
decreasing of costsdecreasing of costs

OverstaffingOverstaffing

Large and complicated company structureLarge and complicated company structure

Low staff flexibilityLow staff flexibility

Fear of competition Fear of competition onon PT marketPT market

ReasonsReasons forfor TransformationTransformation



Main objectives:Main objectives:
Hold high quality level of public transport serviceHold high quality level of public transport service
Be competitive on free market of public transport in Be competitive on free market of public transport in 
European UnionEuropean Union
Reach European standard of company economical Reach European standard of company economical 
efficiency (better utilization of company resources)efficiency (better utilization of company resources)
Increase efficiency of company managementIncrease efficiency of company management

Transformation Transformation ofof PPTPPT
2002 – 2004   Concept

2004 – 2006   Realization – 1st phase

2007 – ...     Realization – 2nd phase



BeforeBefore TransformationTransformation ––
hierarchicalhierarchical structurestructure
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AfterAfter TransformationTransformation –– processprocess structurestructure
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Centralization of common activitiesCentralization of common activities
Decentralization of economical responsibilityDecentralization of economical responsibility

ChangesChanges –– 11stst PhasePhase (2004 (2004 –– 2006)2006)

ProcessProcess

ObjectivesObjectives

Concept Concept –– external consultantexternal consultant
Realization Realization –– bottombottom--upup

++ company movingcompany moving--upup

-- organizational changes without key organizational changes without key 
process changesprocess changes

-- almost no personal changesalmost no personal changes



Simplification of company economical modelSimplification of company economical model
Coordination of costs, revenues and quality managementCoordination of costs, revenues and quality management
Significant staff cutsSignificant staff cuts
Personal changesPersonal changes
Marketing developmentMarketing development
Competences redistribution between DPP and Competences redistribution between DPP and PTPT--coordinator  coordinator  

ChangesChanges –– 22ndnd PhasePhase (2007 (2007 –– ……))

ProcessProcess

ObjectivesObjectives

Concept Concept –– external HR and organizational auditexternal HR and organizational audit
Realization Realization –– toptop--downdown

++ personal changes and rise of motivationpersonal changes and rise of motivation

-- worse communication of organizational worse communication of organizational 
changes than in 1st phasechanges than in 1st phase



SettingSetting--up of measurable transformation targets and up of measurable transformation targets and 
data evaluationdata evaluation

Management involvement with transformation targets Management involvement with transformation targets 
and process (team work)and process (team work)

Motivation of management and employees to changeMotivation of management and employees to change

Low staff flexibilityLow staff flexibility

Communication of changes (internal, external)Communication of changes (internal, external)

ProblemsProblems



Competences redistribution between operator and Competences redistribution between operator and 
PTPT--coordinator coordinator 
-- weak weak xx strong operatorstrong operator
Survival of large municipal operator on competitive Survival of large municipal operator on competitive 
environment environment 
-- direct award direct award xx competitive tenderingcompetitive tendering
-- high quality high quality xx low costslow costs
-- alliance, jointalliance, joint--venture, etc.venture, etc.
Operation of kinds of PT (metro, tram, trolley, bus)Operation of kinds of PT (metro, tram, trolley, bus)
-- in one company together in one company together xx separate separate 

QuestionsQuestions



CompetencesCompetences distributiondistribution -- PraguePrague
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ThankThank youyou forfor youryour attentionattention..


