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BackgroundBackground

SVR SVR foundedfounded 1931, 1931, ownedowned and and operatetoperatet byby
Reykjavik Reykjavik CityCity authoritiesauthorities
BusBus operationoperation in Reykjavik and 2 in Reykjavik and 2 neighbourneighbour
municipalsmunicipals withwith ownown busbus fleetfleet and and locallocal lineline
networknetwork for for thethe areaarea
AV AV foundedfounded in 1991, in 1991, ownedowned byby 4 4 municipalsmunicipals southsouth
of Reykjavik.of Reykjavik.
LocalLocal lineline networknetwork for for thethe areaarea
BusesBuses in in thethe areaarea operatedoperated byby privateprivate contractorscontractors



Reykjavik Reykjavik –– thethe carcar citycity

630 630 carscars / 1000 / 1000 
inhabitansinhabitans
MoreMore carscars thanthan validvalid
driversdrivers licenselicense



20012001

SVR & AV SVR & AV closedclosed downdown
GRT (GRT (GreaterGreater Reykjavik Transport) Reykjavik Transport) 
establishedestablished
ResponsibleResponsible for PT in 7 for PT in 7 municipalsmunicipals
(Reykjavik & 6 (Reykjavik & 6 neighbourneighbour municipalsmunicipals))
BusBus operationoperation withwith ownown busbus fleetfleet (60%) and (60%) and 
contractorscontractors fleetfleet (40%)(40%)



MainMain taskstasks

ReconstructionReconstruction of of thethe lineline networknetwork –– createcreate
a a newnew lineline networknetwork for for thethe areaarea as a as a wholewhole
ImplementImplement electronicelectronic paymentpayment systemsystem



TheThe mainmain goalsgoals

IncreaseIncrease thethe serviceservice levellevel
ReduceReduce thethe costcost
IncreaseIncrease thethe efficiencyefficiency



ResultsResults

NewNew lineline networknetwork waswas implementedimplemented in in JulyJuly
20052005
6 6 ““BRTBRT”” lines (lines (thinkthink traintrain, , drivedrive busbus))
MoreMore trips trips mademade in in peakpeak hourshours
TravellingTravelling timetime in in generalgeneral waswas reducedreduced
NewNew busbus lanes lanes createdcreated



BetterBetter or or worseworse??

GRT is GRT is ownedowned byby 7 7 municipalsmunicipals
TheThe BoardBoard of of DirectorsDirectors havehave 7 7 delegatesdelegates
DifferentDifferent emphasisemphasis fromfrom differentdifferent municipalsmunicipals
MoreMore taxtax money is money is nownow neededneeded
TheThe busbus operationoperation is still is still mixedmixed betweenbetween
ownown busbus fleetfleet and and privateprivate operatorsoperators
For For whomwhom is is thethe publicpublic transport?transport?



ConclusionsConclusions

SeperateSeperate thethe busbus operationsoperations fromfrom thethe PTAPTA
Stop Stop focusingfocusing onlyonly onon costcost reducingreducing actionsactions
FocusFocus onon actionsactions in order in order toto havehave newnew passangerspassangers
–– moremore busbus laneslanes
–– increasedincreased serviceservice onon peakpeak hourshours
–– betterbetter busbus stops (stops (closedclosed sheltersshelters))

IncreaseIncrease thethe serviceservice areare (50 km (50 km radiusradius))
NewNew legislationlegislation –– thethe authorithiesauthorithies must must taketake moremore
responsibilitiesresponsibilities
GiveGive GRT GRT moremore freedomfreedom toto taketake initiativeinitiative




