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Working group “Equipment and operational aspects”

Agenda for Zagreb - DRAFT

Upgrading of fleets and maintenance strategies
Busses and “clean” busses
Small and medium sized cities
Innovative technologies

Day 1 (October 4™):

12:00 — 13:00 - Lunch
13:00 — 14:00 - Opening session (all clusters)
14:30 — 16:00 - Brief introduction

- Reflection on commissions comments
- Analysis / interpretation of questionnaire results
- Discussion about busses and “clean” busses

16:30 — 18:00 - Ongoing discussion about busses and “clean” busses

- Discussion about the importance of busses for small and
medium sized cities

- Conclusion of day 1

20:00 - Dinner ogranised by the SPUTNIC team
(meeting point at hotel reception)

Day 2 (October 5™):

09:30 - 11:00 - What are possible migration strategies regarding upgraded
11:15-12:30 rolling stock (even of trams)?
12:30 - 13:30 - Lunch
13:30 - 16:00 - Innovative technologies in the term of
infrastructure,

passenger information,
accessibility and
ticketing systems.
- Recommendations for the ongoing cluster work

16:30 — 17:30 - Closing session

20:00 - Dinner ogranised by the SPUTNIC team
(meeting point at hotel reception)
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