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Agenda Thursday April 17th.2008

• Start at 13:00 pm
• Welcome and opening
• Presentation by cluster partner on the 4 topics: 
1. Ageing of the workforce and shortage of labour”
2. New recruitment strategies
3. Development of new competences
4. Options for training and new technology
• Discussions in two teams 
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Agenda Thursday April 17th.2008 (cont’nd)

• Presentation on the outcome of the questionnaire
• Discussion in teams
• Summary of feedback from teams
• End of first working day around 18:00  pm
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Agenda Friday April 18th.2008

• Start at 9:30 am
• Presentations by and discussions with experts on one of 

the 4 topics
• Presentation by cluster partner:Competency Based 

Human Resource Management and Training & 
Development

• Discussion in two teams and summary of feedback
• Presentation or collection of some good practices
• Final discussion in two teams in order to list key 

problems, challenges and potential solutions.
• End of the meeting around 16:00 hours


