Prague Public Transit Inc.
Bus operation unit

Age structure

Leipzig, 18.4.2008
Jan Barchanek



DP Praha - total (12 450 people)

7/6-80 | 0% 03 0%
71-75 | 0% -3(8 0%
66-70 | 0% 9|74 1%
61-65 | 4% 711823 8%
56-60 | 24% EASA2026 19%
51-55 | 22% [B4IBI1735 16%
46-50 | 14% -BBBI1 145 11%
41-45 | 12% -28BI1 262 12% B Men
36-40 | 11% -20001162 11% B Women
31-35 7% -14811236 12%
26-30 | 4% -8 749 7%
21-25 | 1% -25[309 3%
do 20 0% 217 0% \ \
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BUS operation unit - total (2 462 people)

7/6-80 | 0% 00 0%

7175 | 0% 00 0%

66-70 | 0% 0P 0%

61-65 | 5% -41194 8%

56-60 | 23% -17568 24%

51-55 | 26% -1Q91464 __ 19%

46-50 = 16% -14[283  12%

41-45 | 10%  -7[302 13% B Men

36-40 | 7% -5 252 1% B Women

31-35 | 8%  -6[215 9%

26-30 | 4% -3 88 4%

2125 | 0%  O[f3 1%

do 20 0% 0l 0% ‘ ‘
-200 0 200 400 600




76-80 |
71-75
66-70
61-65 |
56-60 |
51-55 |
46-50 |
41-45 |
36-40
31-35 |
26-30 |
21-25 |
do 20

BUS operation unit - drivers (2 256 people)
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BUS operation unit - excl. drivers (206 people)
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Bus drivers shortage
Missing drivers — 140 (6 %)
Fluctuation — 20-25 people / month (1%)
(60 % retirement, 40 % other companies)
New drivers — need for 40 people / month

Solution:

— Pay for driving licence

— Increasing salaries (2008/2007 — approx. 8%)
— Increasing part time job

— Change internal training programme
(communication skills, quality of service, technical skills)




