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Project Output

• Minutes and presentations of WG3 Meetings of the first 3 topics should 
be available on www.sputnicproject.eu mid of May 2008 

• Good Practice cases information leaflets of the first 2 topics should be 
available on www.sputnicproject.eu end of May 2008

• Further overall SPUTNIC reports and MO-guidelines at a later stage

• For news and events also see www.sputnicproject.eu. 

• There is also an interactive forum started on www.sputnicproject.eu
with questions of the month.
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http://www.sputnicproject.eu/
http://www.sputnicproject.eu/
http://www.sputnicproject.eu/


SPUTNIC – Strategies for Public Transport in Cities
http://www.sputnicproject.eu/

Strategies for 
Public Transport in Cities

Funded by the EU

Next Steps within WG 3 Market Organisation
End of April 08

Until June 08

Sept. 08

Sept. 08

Oct. 08

• Draft of Meeting minutes (to be sent to WG 
Esperts)

• Good Practice Collection on Funding and 
Financing (we will contact selected WG 
experts for contribution)

• Background Paper Incentives and Monitoring

• Questionnaire Incentives and Monitoring (to 
be filled in by WG experts)

• Next WG 3 Meeting
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Next WG3 Meetings

• Incentive Contracts and 
Monitoring Systems

9-10th October 2008 (Germany)

Challenges adressed:
• Low implementation of quality and performance monitoring
• Few incentives for PT operators to cut costs and increase revenues

Topics adressed:
• PT Monitoring schemes for quality and efficiency
• Incentive schemes related to Public Service Contracts
• Good practice cases
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Contents of Guidelines/Checklists
Aiming Audience
• Public Transport Operators
• Authorities dealing with PT
• PT organizing Authorities
• Consultancies and research 

institutes

Contents
• Requirements
• Approaches and Measures
• Procedures and involved actors
• Methods
• Important issues to be considered 

(Checklist)
• Flow Charts

Topic Integration
• Network and timetable integration
• Tariff and fare integration 
• Service integration between 

different operators (PT 
information, informations systems, 
complaint management, ticket 
distribution, etc.)

• Further Integration between 
operators and third parties 
(Integration of PT with mobility
services, Integration of PT with
transport planning, Integration of 
PT with town planning etc.)
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