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Agenda Thursday October 9th.2008

o Startat 11:20 AM, after plenary session
 Welcome and opening

* Presentation by cluster partner: “ Why is strategy so
Important”

* Plenary discussion

* Presentation on the outcome of the questionnaire
e Discussion in teams

« Summary of feedback from teams

e 13:00 -14:00 - Lunch
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Public Transport in Cities

Agenda Thursday Oct.9th. 2008

e 14:00-16:00 PM

* Presentation cluster partner “The elements of a strategic
plan”

* Presentations by (3-4) individual experts on their current
strategic plans, including Q&A.

e 16.00 — 16:15 Coffee Break

 16.15 - 18.00 Evaluation and discussion on the quality
of strategic plans in PT (+/-) and how to improve them
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Agenda Friday Oct.10 th..2008

e Startat 9:00 —11:00 am

 Remaining (3-4) presentations by individual experts on
their current strategic plans

« Evaluation and discussion on these presentations
e 11.00 —11.15 Coffee Break
e 11.15-12.30

* Presentation by cluster partner:"How to set strategic
objectives, priority issues and action plans”

e Discussion and summarizing existing strategic
objectives, priority issues and action plans in PT.
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Friday October 10th.2008 (cont nd)

12.30 — 13.30 Lunch
13.30 — 16:00 pm
Continuation on priorities and actions plans

Next steps — presentation cluster leader on further
development of good and best practices and policy
recommendations

16.00 — 16:30 pm — Coffee Break
16.30 — 17:30 pm — Closing Plenary Session
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Program on Saturday October 11th.2008

e 9.00-13.00 am
e Technical visit — details will follow.
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