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Structure of presentation

• Evolution of Polish public transport market

• Contracts – an overview in Poland

• Incentives – types, quantity and monitoring

• Conclusions



Evolution of Polish public transport 
market

• Substantial decrease during 1989 – 2004 (from
ca. 8,5 bln pass. to ca. 4 bln pas. in 2004);

• Explosion of individual motorization;

• Underinvested road and parking infrastructure
(nw it is being changed);

• Strenghtening intermodal competition;

• Growing expectations of customers;

• Significant rolling stock modernization (buses);

• Introduction of competitive solutions.





Parameteres of contracts

• Type (gross, net, mixed, management contract);
• Scope;
• Time of duration;
• Calculation base and indexation;
• Value;
• Monitoring;
• Eventual incentives;



Contracts

• Mainly short period of time (max. 4 years due to 
previous legal limitations);

• Long – term contracts starting to be awarded / 
tendered;

• Gross contracts (in some cases with quality
measures);

• Strong monopolistic position of in-house
operators;

• Competition as a not very popular tool of making
market more effective;



Contracts in Gdynia

• Gross contracts with quality measures from
beginning of public transport authority
functioning;

• At initial stage: positive incentives (rewards for 
higher quality);

• Scope and number of quality measures is
growing up;

• Constructive level = no freedom for operator. 
Customer is the key;

• During tendering: requirements instead of
criteria (in Gdynia).



Public urban transport in Gdynia and
individual motorization index 1995-2006
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Elements determining value of
vehiclekm in planned long-term

contracts in Gdynia

Long term contracts could be indexed with following
ways:

• No indexation during whole contract;

• Indexation of vehiclekilometer (treated as a 
complex factor);

• Indexation of chosen elements of
vehiclekilometer. 



Elements determining value of
vehiclekm in planned long-term

contracts in Gdynia
• speed;

• level of remuneration;

• Oil / energy prices;

• CPI (Consumer Price Index).

Speed enables to take under account influence of
transport policy of city.

[no limits for cars = higher congestion = lower
speed of public transport vehicles = higher cost
for operator(s)]

Source: O. Wyszomirski, M. Gromadzki: Rozliczenia pomiňdzy organizatorami 
a operatorami w komunikacji miejskiej. 



Incentives

• Penalty incentives;

• Lack of rewarding incentives;

• it should be changed due to strong competition of
individual cars (common efforts of public
authority and operators);



Monitoring

• reliability (completness);

• punctuality;

• rolling stock (low-floored, articulated, age, 
number of entries, number of cancelling
machines, cleanliness, identification system and
internal information for passenger);

• systematic and daily random controls (i.e. ticket
availability on board, punctuality)

• General monitoring: customer perspective



•8th round of marketing research in 2006;
•The sample:1887 persons interviewed in their
houses (it’s about 1% of city population at age 15-
75 yrs)
•What are transportation behaviour of Gdynia 
citizens?;
•How do they assess the quality of public transport 
services?;
•Results are used for improving the public transport 
system with the significant market effect.

Marketing research: 
part of wider monitoring system



Preferences of Gdynia’s citizens

• directness (31%);

• punctuality (17%);

• frequency (14%);

• accessability (fall from

1st place in 2002);

• low cost;

• comfort.

The average mark for services was 4,06 in 2004  
and 4,18 in 2006
(where 2 bad, 5 – very good)

Source: Marketing research report for 2006. Gdynia Transport Athority [ZKM], Gdynia 2006



Conclusions

• There exist mainly gross contracts in PT market 
in Poland;

• System is not fully opened for market forces;

• Social matters are still very important (trade
unions, specific legal regulations for drivers, 
elements of remunerations);

• There are no typical rewarding incentives in
present contracts;

• It is a threat of further market monopolisation.
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